Final Case Study / Essay

Undergraduate & Gradate Students: 
Create a physician quality incentive program for primary care providers in an employed medical group who sees both FFS Medicare patients and has Medicare Advantage global risk lives. There are 25 physicians in the practice each with a different mixture of FFS vs. global risk lives.  Senior leadership has budgeted $250,000 for the total bonus distribution.
*See the grid below with provider-paneled lives by payer type and number of providers per clinic

Components to consider and address in your incentive structure:
· Appropriate financial motivation of physician productivity; Consider what you have learned about payer reimbursement types
· Managed care efficiency;
· Senior population metrics; how will you weight them?
· A group citizenship component; is provider participation in their clinic/organization important to creating a culture of quality?
· A patient satisfaction component, 
· A group profitability component.
[bookmark: _GoBack]*You will need to make up mock scores for the metrics you choose and include a key to the scoring methodology

All Submit:
· Essay/Narrative description of your bonus program including:
· Components listed above
· Discussion around your decision making
· What you expect your program to elicit
· Bonus totals for each provider with total payout not to exceed the budget


Graduate Students:  In addition, you will be presenting your program to senior leadership and a group of physician leaders for approval
· Include your PPT presentation /pitch to senior leadership
· 1 page description to be distributed to providers with their scorecard
· Example scorecard providers would receive with their bonus amount


Requirements:  All Students
Cite a minimum of 3 peer-reviewed articles in your essay
Minimum of 4 double-spaced typed pages 
See Case Study Rubric for grading criteria


Data to be utilized for the incentive structure:
	Clinic
	Provider
	FFS Lives
	MA Global Lives

	Northwest Clinic
	Provider1
	120
	575

	
	Provider 2
	0
	700

	
	Provider 3
	750
	0

	
	Provider 4
	875
	0

	Northeast Clinic
	Provider 5
	75
	650

	
	Provider 6
	125
	550

	
	Provider 7
	600
	125

	Central Clinic
	Provider 8 Part Time
	250
	200

	
	Provider 9
	0
	900

	
	Provider 10
	0
	775

	
	Provider 11
	575
	200

	
	Provider 12
	250
	550

	
	Provider 13
	600
	200

	Southwest Clinic
	Provider 14 Part Time
	300
	0

	
	Provider 15
	700
	200

	
	Provider 16
	0
	750

	
	Provider 17
	0
	660

	Southeast Clinic
	Provider 18
	1100
	0

	
	Provider 19 Part Time
	575
	0

	
	Provider 20
	200
	550

	
	Provider 21
	0
	800

	
	Provider 22
	0
	750

	South Central Clinic
	Provider 23
	0
	775

	
	Provider 24
	0
	695

	
	Provider 25
	0
	750
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